
	

!

Advocacy !
for matnernal &!
newborn helath!

Innovation, Research!
& Development !

Of training tools and 
methods!

Clinical Capacity Catalyst!
Through clinical training packages 

delivered in training centres and through 
partners  !

 !

Grass-root projects !
e.g. Integrated Maternal Health Project!

	
  
MWWs	
  strategic	
  framework	
  and	
  vision	
  
	
  



Clinical	
  Capacity	
  Catalyst	
  Principles	
  

The	
  innova;ve	
  training	
  packages	
  will:	
  
	
  
•  Address	
  the	
  full	
  maternal	
  and	
  newborn	
  con3nuum	
  of	
  care!	
  	
  

•  Be	
  based	
  on	
  the	
  principles	
  of	
  the	
  universal	
  right	
  to	
  sexual	
  and	
  reproduc3ve	
  health	
  for	
  all!	
  	
  	
  

•  Be	
  of	
  the	
  highest	
  standard	
  of	
  quality	
  and	
  developed	
  through	
  a	
  scien3fically	
  sound,	
  evicence	
  based	
  
process!	
  	
  

	
  
•  Contain	
  a	
  relevant	
  mix	
  of	
  training	
  and	
  instruc3on	
  methods	
  and	
  tools,	
  fi@ed	
  to	
  the	
  target	
  group!	
  
	
  
•  Overcome	
  tradi3onal	
  barriers	
  to	
  enhance	
  and	
  retain	
  knowledge,	
  skills	
  and	
  capacity	
  in	
  health	
  workers	
  

at	
  different	
  levels	
  of	
  care,	
  by	
  promo3ng	
  effec3ve	
  strategies!	
  	
  

•  Act	
  as	
  catalycists	
  for	
  change	
  through	
  pursuing	
  impact	
  at	
  scale	
  via	
  strategic	
  partnerships	
  !	
  

•  Strenghtening	
  weak	
  health	
  systems	
  to	
  effec3vely	
  address	
  the	
  HR	
  crisis	
  and	
  deliver	
  effec3ve	
  
interven3ons	
  for	
  maternal	
  and	
  newborn	
  health	
  and	
  survival	
  !	
  	
  



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

 
An#cipated	
  	
  
Tools	
  and	
  methods	
  
 

Health	
  Care	
  Responses	
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REPRODUCTIVE	
  HEALTH	
  CARE	
  
•  Family	
  Planning	
  
•  STI/HIV	
  management	
  and	
  preven3on	
  	
  
•  Post-­‐Abor3on	
  Care	
  
•  Nutri3on	
  	
  
	
  	
  

ANTENATAL	
  CARE	
  
• FANC	
  (focused	
  ante-­‐natal	
  care=	
  
• MiP	
  (Malaria	
  in	
  pregnancy	
  –	
  P&T)	
  
• PMTCT	
  
• Safe	
  Abor3on	
  (where	
  legal)	
  	
  	
  

POSTNATAL	
  CARE	
  
•  Early	
  detec3on	
  of	
  illnesses	
  
•  Emergency	
  care	
  of	
  sick	
  newborn	
  
•  Care	
  of	
  newborn	
  illness	
  incl.	
  HIV	
  
•  PMTCT	
  
•  Care	
  for	
  pre-­‐term	
  babies	
  	
  
•  Care	
  of	
  the	
  low	
  birth	
  weight	
  babies	
  
•  Healthy	
  home	
  care	
  of	
  newborns	
  (nutri3on,	
  

hygiene,	
  danger	
  signs)	
  

Pre-­‐
pregnancy	
  	
  

Pregnancy	
  	
  

Newborn	
  &	
  	
  
Postnatal	
  	
  

Clinical	
  Capacity	
  Catalyst	
  
Training	
  packages	
  –	
  topics	
  and	
  tools	
  	
  	
  

CHILDBIRTH	
  CARE	
  
•  SBA	
  (skilled	
  birth	
  a@endance)	
  
•  EmONC	
  (Basic	
  and	
  comprehensive)	
  
•  Newborn	
  care	
  
•  PMTCT	
  	
  	
  

Birth	
  	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

Students	
  of	
  clinical	
  
fields:	
  	
  
	
  
-­‐  Midwifery	
  students	
  
-­‐  Front-­‐line	
  health	
  

worker	
  students	
  	
  
	
  
Prac;cing	
  health	
  
workers:	
  	
  
-­‐  Frontline	
  and	
  

community	
  health	
  
workers	
  

-­‐  Health	
  center	
  level	
  
staff	
  

-­‐  Hospital	
  level:	
  staff	
  
	
  
Health	
  Administrators	
  	
  
-­‐  District	
  health	
  

supervisors	
  	
  
-­‐  Health	
  informa3on	
  

managers	
  	
  

An#cipated	
  
Target	
  groups	
  

mHealth	
  tools	
  	
  
•  Animated	
  clinical	
  

instruc3on/training	
  films	
  
à	
  app’s	
  or	
  webportals	
  	
  

•  SMS	
  health	
  educa3on	
  or	
  
enquiry	
  services	
  

•  Telehotlines	
  &	
  
counselling	
  services	
  	
  	
  

	
  
Educa;on	
  and	
  teaching	
  
material	
  	
  
•  Manuals	
  
•  Presenta3ons	
  (ppt.)	
  	
  
•  Videos	
  and	
  films	
  	
  
•  Scenario-­‐trainings	
  
•  Role	
  plays	
  	
  
•  Webinars	
  
•  Webpla\orms	
  
	
  
Community	
  health	
  
educa;on	
  material	
  	
  
Visual	
  and	
  storytelling	
  
methods	
  for	
  low	
  literacy	
  
groups	
  (incl.	
  mHealth	
  tools)	
  
	
  



Clinical	
  Capacity	
  Catalyst	
  
Training	
  packages	
  –	
  people	
  and	
  process	
  	
  	
  

Step 1 
Establishment 

of team 

Step 2 
Appraisals  

Step 3 
Innovation and 
development 

END USER NEEDS – 
METHODS AND 
CONTENT 
Ethiopian based 
assessment of relevant 
learning tools for each 
target group and 
assessment of most 
relevant topics.   

CONCEPTUALISATION 
AND STORYLINES  
 
Conceptualisation and 
development of storylines 
for first training package 
(e.g. Antenatal care) based 
on WHO clinical guidelines 
and a right based approach 
to health 

CLINICAL 
TASKFORCE  
Internal and external 
candidates from Europe 
and Africa that are 
experts in global health 
and mHealth within the 
fields of maternal and 
newborn health.    
 

FASE 0: 2013 - 2014 FASE I: 2014 

Step 4 
Research 
and test 

PRODUCTION AND 
TESTING 
 
Production and testing 
of tools in MWWs 
clinical centres in 
Ethiopia  



Budget	
  Phase	
  0	
  	
  
Preliminary	
  Budget	
  2013-­‐2014	
  

Budget Phase 0 (Appraisal) Kr.  

Clinicial taskforce – appraisal  35.000 

•  Travel activity (DK – Ethiopia) 
•  Data collection on end user needs (content, tools, etc.)  
•  R&D 

Data analysis and selection  5.000 

•  Analysis of gathered materials  

Conceptualisation and storyline  10.000 

•  Development of concept 
•  Development of storylines  

Validation  35.000 

•  Pilot testing and validation in Ethiopia 

Total  85.000 

The budget excludes costs for remuneration of staff 


